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The USC School of Pharmacy will transform the face of pharmacy  
by leading the convergence of science, healthcare and policy. 

To advance health through excellence in pharmacy education,  
research and practice.
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As the school moves forward in transforming 
the face of pharmacy, we must keep in mind the 
fundamental purpose of pharmaceutical innova-
tion: cura personalis, or care for the whole person. 
We cannot just treat a disease by dispensing a 
medication and walking away. We must treat each 
patient holistically, while also ensuring we pro-
vide culturally competent, ethical and appropriate 

care to our diverse community. This remains as true for pharmacists as it is 
for physicians, for we are all members of a team charged with the greatest 
responsibility that exists — improving lives. 

Development of this strategic plan began with our greatest asset: our people. 
With our strong commitment to an inclusive, empowering environment, 
we interviewed faculty, staff and students, and conducted focus groups with 
alumni and preceptors. Some 6,000 individuals — including all faculty, staff, 
students, residents and fellows — plus 5,000 alumni were invited to provide 
input. The resulting plan builds upon the school’s historic strengths, codifies 
our core values, and defines the strategies and approaches that will help us 
achieve our vision of transforming the face of pharmacy.

The following pages detail how implementation of this strategic plan will 
strengthen our capacity to fulfill the growing needs of this dynamic field by 
converging innovations in training, scientific research, healthcare and policy 
solutions to revolutionize the future of healthcare. 

Thank you in advance for joining us on this vital journey.

Vassilios Papadopoulos, DPharm, PhD, DSc (hon)
Dean, USC School of Pharmacy
John Stauffer Dean’s Chair in Pharmaceutical Sciences
Steering Committee Chair

MESSAGE 
FROM THE 
DEAN

cura personalis
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MESSAGE 
FROM THE 
PROVOST

I am honored to introduce the USC School 
of Pharmacy’s strategic plan, a compilation of 
work led by Dean Vassilios Papadopoulos and 
his team of exceptional faculty and staff and 
engaged students. Together they have developed a 
comprehensive plan that positions the school as a 
local partner and global leader now and long into 
the future. It does so by setting clear goals while 

maintaining its focus on critical fundamentals: improving people’s lives, 
creating leaders and centering education around students. 

I particularly appreciate the school’s refusal to rest on its laurels. Though we 
are the No. 1 private pharmacy school in the nation, I applaud the desire 
for even greater momentum. You will see verbs like “reform,” “redesign,” 
“strengthen” and “build” appearing frequently in the plan’s strategies and tactics.

The progress the plan sets out will ensure we enhance our practical support 
to our current pharmacy community even as we help create the next genera-
tion of visionary pharmacy leaders who will stand at the forefront of USC’s 
initiatives in convergent science.

I am pleased that this ambitious vision dovetails with the USC Strategic 
Plan: Answering the Call in its emphasis on the school’s values, its people,  
its impact on communities and its willingness to reinvent itself. 

These priorities will allow the USC School of Pharmacy to attack the health 
problems of the 21st century through interdisciplinary collaborations, and by 
fostering a culture that prioritizes human relationships. I hope you will read this 
plan carefully, admire its depth and commitment, and help us achieve its goals.

Michael Quick, PhD
Provost
Senior Vice President, Academic Affairs
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EXCELLENCE

RESPECT

INNOVATION

COLLABORATION

INTEGRITY

LEADERSHIP

CHARACTER

Ever since our founding in 1905, the USC School of Pharmacy has advanced the field 
through pioneering initiatives, excellence in education and service to diverse populations 
in need. USC remains the only pharmacy school spanning the entire spectrum of phar-
maceutical development and clinical practice — from medical discovery to regulatory 
approaches for safely moving drugs and devices to market more quickly, from the  
delivery of care in a wide variety of settings to the evaluation of the impact of care on 
patient outcomes and healthcare costs.

Through this comprehensive new strategic plan, we are building on the firm foundation 
of our past to raise the science and practice of pharmacy to even greater heights in the 
future, by converging disciplines, fostering collaboration, preparing future leaders and 
opening novel paths of scientific exploration and policy impact.

GOALS

OVERVIEW

STUDENT-CENTERED EDUCATION
Provide student-centered educational excellence  
and experiences, local and globally

FUTURE LEADERS
Prepare leaders to transform pharmacy  
and healthcare

IMPROVE LIVES
Improve the lives of those in our local, regional,  
national and global communities

IMPACTFUL RESEARCH
Expand impactful research and scholarship

COLLABORATION AND CONVERGENT SCIENCE
Build and sustain collaborations, partnerships and  
convergent science

SUPPORTIVE AND SUSTAINABLE ENVIRONMENT
Cultivate a supportive and sustainable work and  
learning environment

HEALTH
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FIRST four-year  
bachelor’s degree  
in pharmacy

FIRST PharmD program

FIRST clinical  
pharmacy program

BOLDLY FIRST FIRST clinical clerkships for 
pharmacy students

FIRST PharmD/MBA  
dual degree

FIRST PhD in  
pharmaceutical  
economics and policy

FIRST curriculum to 
integrate clinical and basic 
sciences

FIRST workshops  
to facilitate clinical  
education

FIRST MS in  
regulatory science

FIRST PharmD/JD  
dual degree

FIRST professional  
doctorate in  
regulatory science 

FIRST master’s degree in 
Healthcare Decision Analysis

G O A L  1

STUDENT- 
CENTERED  
EDUCATION

Provide student-centered  
educational excellence and  
experiences, local and globally.
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Attract and retain an outstanding,  
academically talented and diverse  
student body.

» Expand national and global recruitment efforts.

» Increase the pool of outstanding professional   
 degree candidates.

» Evaluate the use of alternative assessment and   
 admission criteria to ensure selection of the most  
 talented students.

» Diversify the applicant pool.

» Track and measure success in student recruitment  
 and retention.

» Increase endowment to support teaching.

 

Deliver a high-quality, student-centered  
curriculum.

» Evaluate and revise content to ensure the  
 curriculum provides practical skills and scientific  
 expertise; encourages leadership and excellence;  
 offers greater interdisciplinary and inter- 
 professional learning; allows for personalization;  
 and includes content on current affairs, business  
 and health policy.

» Introduce innovative teaching modalities.

» Identify core competencies and ensure they  
 are met. 

» Secure contemporary facilities and a supportive  
 infrastructure to advance the education mission.

» Integrate the teaching and practice of  
 interpersonal and cultural competencies.

» Expand graduate programs, including internship  
 opportunities, a global online curriculum and new  
 postgraduate training programs.

» Expand sister school partnerships to increase   
 international dual degrees and service  
 opportunities.

» Engage students in process improvement.

» Continue to develop and refine quality assessment  
 for the school’s curriculum.

» Develop a remediation system that holds faculty  
 accountable to address student needs.

» Ensure students are exposed to a variety of  
 inpatient and outpatient settings.

Prioritize and enhance teaching excellence.

» Increase the size of the faculty to expand  
 undergraduate programs and fully support   
 PharmD programs.

» Expand and strengthen trainee and alumni  
 participation in education.

» Strengthen professional development to ensure   
faculty and trainees are equipped to be well- 
 prepared educators and mentors.

Secure contemporary facilities and a  
supportive infrastructure to advance  
the education mission.

» Develop a facilities master plan.

» Secure new space and renovate existing space  
 to meet the needs of the school’s education   
 programs, including modular/flexible space   
 for active learning, simulation and practice-skills  
 facilities, technology-enhanced lecture halls and  
 facilities; contemporary research labs and core   
 support facilities, and informal gathering areas. 

» Provide relaxation and study facilities to foster   
 student wellness and independent learning.

» Collaborate with other health professional schools  
 to secure facilities that support inter-professional  
 education and practice.

» Develop a center for all student-related services  
 and connections to employment and mentoring  
 opportunities.  

STRATEGIES AND TACTICS
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G O A L  2

FUTURE 
LEADERS

Prepare leaders to  
transform pharmacy  
and healthcare.

#9 U.S. News & World Report rankings of the nation’s 
125+ pharmacy schools

#1 nation’s top-rated private pharmacy school

#1 highest passage rate in California on the North  
American Pharmacist Licensure Examination  
(at 96.45%)

#2 nation’s second-highest residency match rate
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Redesign educational programs to  
incorporate the skills needed to produce  
the next generation of leaders.

» Reform admissions criteria to attract students  
 with leadership interest and potential.

» Further develop contemporary educational  
 models and concepts to prepare students and  
 graduates to work in a changing healthcare  
 environment. 

» Encourage students to attend and participate in  
 national/regional professional conferences.

» Evaluate the development of an elite leadership  
 program that targets a limited number of  
 outstanding students.

» Provide resources to faculty to advance the  
 scholarship of teaching and learning.

» Actively engage in the development of educational  
 policies and standards.

Strengthen career planning and mentoring to 
assist students, trainees, staff and faculty in 
achieving their career ambitions and goals.

» Foster a culture of mentorship and career  
 advising that enables students to be productive  
 and successful.

» Enhance post-graduate career placement services.

» Utilize alumni, faculty and the school’s connections  
 with leaders in the field to provide students  
 with greater exposure to leadership skills and  
 opportunities.

» Provide professional development, mentoring and  
 career development opportunities to staff.

» Develop a student center for all student-related  
 services and connections to employment and  
 mentoring opportunities. 

» Support policies that enhance work/life balance.

» Strengthen recognition and appreciation at all  
 levels of the organization. 

Provide high-value, lifelong educational programs 
to members of the pharmacy community,  
industry leaders and the school’s alumni.

» Offer educational programs that add significant  
 value to practicing pharmacists.

» Expand distance-based platforms for continuing  
 education.

» Provide discounted or complimentary continuing  
 education for preceptors.

» Establish a premier executive education program  
 for industry leaders.

» Provide certificate training and education aligned  
 with advanced practice privileges and credentialing.

» Continue to offer boot camps and short courses for  
 nontraditional learners with an interest in pharmacy. 

Position faculty, students and trainees as  
leaders, nationally and globally.

» Recognize leadership roles in academic  
 appointments and promotions.

» Recognize faculty and student research and  
 scholarly activities.

» Assume a leadership role in the development of  
 new pedagogy and curricula.

» Identify national and global leadership  
 opportunities for graduate students.

» Position faculty as expert sources in local and  
 national mainstream media. 

STRATEGIES AND TACTICS
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Improve the lives of those in 
our local, regional, national and 
global communities.

G O A L  3

IMPROVE 
LIVES
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Collaborate with the local community to advance 
health.

» Cultivate a trusted, transparent relationship with  
 the community.

» Partner with community and government leaders  
 to better understand and meet community needs  
 and priorities.

» Strengthen collaboration with community  
 organizations and clinics.

» Position the school as a valued partner with  
 other USC schools and institutes with successful  
 community-based programs.

» Expand community outreach and education.

» Engage alumni in community programs. 

Strengthen the school’s capacity to increase 
community engagement and improve the health 
of the community.

» Create an inventory of faculty community  
 expertise and ongoing community-engagement  
 activities.

» Develop collaborative programs with other USC  
 professional schools.

» Increase the number of faculty, staff and students  
 participating in community-service activities.

» Teach students and deploy best practices in  
 community engagement.

» Publicize successful programs that have improved  
 the lives of those in the community. 

Develop high-impact, innovative programs 
aligned with local, regional and national health-
care priorities.

» Identify and address targeted, high-impact,  
 high-profile problems in the community, such as  
 opioids, geriatrics, mental health, pediatrics,  
 homelessness and public health issues.

» Leverage and collaborate with the USC Clinical  
 and Translational Science Institute community- 
 engagement initiatives.

» Disseminate best practices to community  
 providers.

» Continue to build community partnerships to  
 transition successful pilot projects into full  
 implementation studies.

» Prepare students to be leaders in providing  
 healthcare to patients in vulnerable communities  
 around the world. 

Play a leadership role in shaping  
health policy.

» Educate students about health policy.

» Promote the school’s health policy research  
 activities and strengths, including the  
 contributions of the USC Schaeffer Center  
 for Health Policy & Economics.

» Expand engagement with policymakers and  
 related professional organizations involved in  
 policy leadership.

» Showcase alumni involved in policy.

» Expand attendance and participation at health  
 policy conferences.

STRATEGIES AND TACTICS

5 number of pharmacies owned and operated by the USC School 
of Pharmacy (more than any other school of pharmacy)

4 number of Pinnacle Awards from the American Pharmacists 
Association — a national record

9USC SCHOOL OF PHARMACY
STRATEGIC PLAN 2017-2022



G O A L  4

IMPACTFUL
RESEARCH

Expand impactful research  
and scholarship.

#1 most research funding of any 
private pharmacy school

#2
one of the top two recipients  
of pharmacy school funding 
from the National Institutes  
of Health

$8 
 billion

university’s annual economic  
impact on California

$700 
 million

university’s annual sponsored  
research awards for biotech and 
other health-related research

SCHOOL OF PHARMACY RESEARCH CENTERS

Center for USC-Taiwan Translational Research

International Center for Regulatory Science at USC

Leonard D. Schaeffer Center for Health Policy  

& Economics

Southern California Clinical and Translational  

Science Institute

USC Center for Drug Discovery and Development
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Develop a supportive infrastructure to  
create a research-intensive environment.

» Identify current and future research space and  
 infrastructure needs.

» Invest in state-of-the-art, accessible research  
 cores and technology.

» Systematically assess and address research  
 personal needs to support high-impact research.

» Incorporate research space and infrastructure 
 needs into school-wide facilities master plan. 

Recruit and retain outstanding faculty.

» Define a transparent and collaborative mechanism  
 to determine strategic faculty recruitment.

» Recruit and retain the highest-quality  
 junior faculty.

» Offer competitive recruitment packages as well  
 as quality space to attract outstanding researchers  
 to USC.

» Publicize recent salary review and adjustments to  
 demonstrate the school’s commitment to faculty. 

» Optimize joint faculty appointments.

» Enhance incentives and support for research,  
 including protected resources and time for  
 research and scholarship, teaching and research  
 assistants, and seed grants and bridge funding.

» Enhance faculty diversity.

» Increase sponsorship and participation in national  
 pharmacy events to strengthen networking  
 and visibility.

» Ensure facilities are aligned with  
 recruitment plans.

» Expand the number of educators by recruiting  
 full-time faculty and increasing opportunities for  
 alumni participation as adjunct faculty, preceptors  
 and mentors.

» Identify and cultivate students and trainees as  
 prospective new faculty members.

» Actively promote faculty excellence and  
 achievements regionally, nationally and  
 internationally.

STRATEGIES AND TACTICS

Grow the research portfolio and ensure the 
highest quality.

» Identify and invest in targeted areas of research  
 excellence.

» Align research with national healthcare priorities,  
 National Institutes of Health and other funding  
 agency priorities, and the School of Pharmacy’s  
 educational thematic foci.

» Support current and develop new collaborative  
 research initiatives.

» Increase the endowment to retain and reward  
 high-performing researchers and to recruit  
 outstanding new faculty. 

» Expand philanthropic support for research and  
 engage donors and industry to support intellectual  
 capital and innovative research.

» Diversify funding mechanisms and sources. 

Actively promote the school’s research and 
scholarship advances and innovations. 

» Launch a media/marketing campaign to promote  
 the school’s research accomplishments.

» Recognize faculty research and scholarly  
 advances.

» Promote scholarship by increasing research  
 exposure for all students and residents.

» Enhance the quality of residents’ scholarly  
 projects by increasing their quantity, engaging  
 strong faculty mentors, establishing focused  
 areas of student and identifying measurable  
 benchmarks.
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Expand interdepartmental collaboration and 
differentiated opportunities.

» Educate faculty and students across disciplines  
 to understand and appreciate others’ areas of  
 expertise, skills and accomplishments.

» Continue to foster greater collaborative  
 interdisciplinary research within the school.

» Create a Center of Excellence for Scholarship  
 and Research.

» Communicate and promote faculty interests and  
 research strengths to build potential collaborations  
 across the school.

» Redesign space to stimulate collaboration.

» Provide opportunities for students to foster  
 relationships and develop a culture of teamwork  
 and collaboration. 

STRATEGIES AND TACTICSG O A L  5

COLLABORATION 
AND CONVERGENT 
SCIENCE

Build and sustain  
collaborations, partnerships  
and convergent science.
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Increase convergence with other USC  
schools, Keck Medical Center and affiliated  
clinical partners.

» Communicate and promote faculty interests and  
 research strengths to build potential collaborations  
 across USC.

» Strengthen the school’s alignment with the Keck  
 School of Medicine and Keck Medical Center.

» Strengthen collaboration with other USC schools,  
 playing a key role in USC’s convergent science  
 initiatives.

» Continue to nurture partnerships with clinical  
 practice sites.

Develop and sustain highly valued, mutually 
beneficial connections between the school  
and alumni.

» Invite alumni and friends to serve as external  
 mentors to students.

» Seek alumni engagement in student projects to  
 supervise students on resolving real problems,  
 challenges or opportunities.

» Invite select alumni to participate in training  
 students in the areas of concentration aligned  
 with their expertise.

» Prepare students to provide value-added services  
 during experiential training rotations.

» Leverage alumni practice sites for internships,  
 clinical research and student scholarly projects.

» Provide high-value lifetime educational programs  
 to members of the pharmacy community, industry  
 leaders and the school’s alumni.

» Offer high value for alumni membership.

» Develop an alumni directory and internship  
 opportunities.

» Solicit alumni input on educational programs and  
 curricular planning. 

Strengthen collaboration and partnerships with 
county and state stakeholders.

» Provide leadership in county and state healthcare  
 agencies that support or expand the role  
 of pharmacists.

» Where feasible, align resources that concurrently  
 support the goals of the school and county/state  
 health agencies.

» Seek funding opportunities to expand pharmacy  
 expertise and innovation in partnership with county  
 or state health agencies. 

» Cultivate government, industry and community  
 relationships to identify future teaching and career  
 placement opportunities for students.

» Access a diverse patient base for research  
 and education.

» Leverage the newly co-funded Los Angeles County  
 pharmacy leadership position to identify  
 collaborations and programs to advance local  
 health and wellness.

Create and nurture partnerships that advance 
knowledge, practice and policy, both nationally 
and globally. 

» Actively pursue new strategic collaborations and  
 partnerships with academia, industry, and  
 government and community agencies.

» Determine measures to evaluate the value and  
 sustainability of prospective collaborations and  
 partnerships.

» Regularly evaluate potential collaborators to  
 ensure a global mix of partners.

» Leverage industry and business partnerships to  
 expand expertise, perspective and resources.

» Develop innovative technology internships with  
 biotech companies that will change pharmacy  
 practice, such as computer apps, electronic  
 medical records and drug dispensing.
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Cultivate a supportive and 
sustainable work and learning 
environment.

G O A L  6

SUPPORTIVE AND 
SUSTAINABLE  
ENVIRONMENT
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Design infrastructure that facilitates  
collaboration, innovation and a sense  
of community.

» Develop a facilities master plan.

» Provide space for relaxation, socializing, health  
 and wellness.

» Secure contemporary facilities and infrastructure  
 to advance the education mission.

» Develop infrastructure to create a research- 
 intensive environment.

» Prepare for fundraising campaign to develop  
 new facilities.

Establish an organizational culture that fosters 
teamwork and values the contributions of every 
faculty member, staff member, student, resident 
and alumnus of the school.

» Commit to unwavering dedication to the school’s  
 core values.

» Create an esprit de corps for the school.

» Ensure supportive infrastructure and processes  
 are in place for all to thrive at the school. 

» Promote respectful and professional  
 communication across all levels of the school.

STRATEGIES AND TACTICS

CORE RESEARCH  

LABORATORIES

Translational Research 
Laboratory

Histology Laboratory 

Lentiviral Laboratory

FACILITIES
JOHN STAUFFER 
PHARMACEUTICAL 
SCIENCES CENTER

» Recognize staff contributions.

» Enhance student orientation and support.

» Celebrate the unique traditions of the school.

Ensure a sustainable financial future for  
the school.

» Develop a business approach for the school’s  
 revenue streams.

» Pursue other income-generating business  
 development activities.

» Increase philanthropic support.

PHARMACIES

USC Pharmacy (University 
Park Campus)

USC Medical Plaza  
Pharmacy (Health  
Sciences Campus)

USC Health Center  
Pharmacy (University  
Park Campus)

Verdugo Hills  
Professional Pharmacy

Keck Medicine of USC Spe-
cialty Pharmacy

USC NORRIS  

MEDICAL LIBRARY

USC BIOTECH PARK 

(PLANNED)
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Vassilios Papadopoulos, DPharm, PhD, DSc (hon)
Dean, USC School of Pharmacy
John Stauffer Dean’s Chair in Pharmaceutical Sciences
Steering Committee Chair

Steve Chen, PharmD
Associate Dean for Clinical Affairs
William A. and Josephine A. Heeres Chair  

in Community Pharmacy
Steering Committee Co-chair

Jennifer Cupo Abbott, PharmD
Assistant Professor, Clinical Pharmacy

Houda Alachkar, PharmD, PhD
Assistant Professor, Clinical Pharmacy

Paul Beringer, PharmD
Interim Chair, Titus Family Department of  

Clinical Pharmacy

Irene Chen
Third-year PharmD Student
President, Associated Students of the School of Pharmacy

Michelle Chu, PharmD
Assistant Professor, Clinical Pharmacy

Naomi Florea, PharmD
Vice Chair, Innovation

Ian Haworth, PhD
Associate Professor, Pharmacology and  

Pharmaceutical Sciences

Geoffrey Joyce, PhD
Chair, Department of Pharmaceutical and  

Health Economics

Michele Keller
Director of Communications and Marketing

Eunjoo Pacifici, PharmD, PhD
Director, International Center for Regulatory Science

Brian Panique
Chief Development Officer

Susie Park, PharmD
Associate Dean, Student Affairs

Frances Richmond, PhD
Chair, Department of Regulatory and Quality Sciences

Kathleen Rodgers, PhD
Associate Professor, Clinical Pharmacy

Nik Sangave, PharmD
PGY-1 Resident, Pharmacy Practice, Ambulatory Care

Irving Steinberg, PharmD
Associate Dean, Faculty Affairs

Bangyan Stiles, PhD
Professor, Pharmacology and Pharmaceutical Sciences

Glen L. Stimmel, PharmD
Associate Dean, Academic Affairs

Raffi Svadjian, PharmD
Senior Director, Specialty Pharmacy

Zoe Wagner
PhD Student

Clay Wang, PhD
Chair, Pharmacology and Pharmaceutical Sciences

Michael Wincor, PharmD
Associate Dean, Global Initiatives

Annie Wong-Beringer, PharmD
Associate Dean, Research and Graduate Education

Maryann Wu, EdD
Director, Assessment

Yong (Tiger) Zhang, PhD
Assistant Professor, Pharmacology and  

Pharmaceutical Sciences

STRATEGIC  
PLAN 
STEERING 
COMMITTEE
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Office of the Dean
1985 Zonal Avenue
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