
Funding Prospectus

After providing compassionate, high-quality residential care to generations of aging Angelenos since 1935, Nazareth House Los Angeles 
is embarking on a major renovation and construction project that will modernize the campus, ensure the facility’s long-term sustainability 
and bolster the center’s capacity to serve the neediest and most vulnerable elderly members of our community.

NAzARETH HOuSE LOS ANGELES

R ev ital i z i n g ou R cam pus

Board.of.trustees



Number of Sisters in residence:..................................6

Number of retired priests housed on campus:..........13

Annual charity care provided by 
Nazareth House Los Angeles:....................................$1.76 million

Current number of assisted-living units  
available for occupancy:................................................100

Current number of units in Care Center:...................33

Campus size:...................................................................5 acres

Average number of years of service of staff:.............13.17

Average age of residents:............................................high 80s 
Age range of residents:................................................60-103

Project.HigHligHts
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Refurbish existing assisted-living units and construct new ones, 
increasing total units to 124

phase one

.....................26 spacious new one-bedroom apartments with living rooms

.....................17 large new studio apartments

.....................33 refurbished units in the Care Center

..................... remodel main dining room

.....................create new main entrance 

.....................enhance amenities and common areas for all residents

phase two

....................38 refurbished studio apartments

....................10 renovated one-bedroom apartments

....................upgrade plumbing, heating/air-conditional, 
 electrical throughout



Victoire Larmenier, foundress of the Sisters of 
Nazareth, began her ministry to the elderly poor 
soon after entering the novitiate in 1851. She jour-
neyed from France with three other Sisters at the 
request of the London branch of the Society of St. 
Vincent de Paul to create a foundation to care for 
the marginalized aging members of that community. 
Despite limited resources, the Sisters established 
the first Nazareth House in 1857 in Hammersmith, 
England—which today remains the organization’s 
international headquarters. The Sisters of Nazareth  
was officially recognized by the Holy See as a 
religious community in 1864. By the time Victoire 
Larmenier died in June 1878, she had overseen  
the founding of eight other Nazareth Houses in 
England, Scotland, Wales and Ireland. 

In 1924, Archbishop John J. Cantwell invited the Sisters 
of Nazareth to California, where they founded the first 
Nazareth House in the u.S., in San Diego. A decade 
later, an elderly couple—Mr. and Mrs. Fritz—donated  
a furnished apartment building in Hollywood to the  
Sisters, who used the facility to establish a home for  
the aging, which welcomed its first resident in 1935. 

Although Nazareth House Los Angeles expanded 
during those early years, by the mid-1940s it became 
apparent that a larger, more modern facility would be 
needed to provide affordable housing and residential 
care to the region’s rapidly growing population. In 
1950, the Sisters acquired an assisted-living facility 
adjacent to the Cheviot Hills neighborhood in West 
Los Angeles for the purchase price of $360,000, 
bolstered by leadership support from the Carrie  
Estelle Doheny Foundation. 

What now serves as the main building fronting 
Manning Avenue was constructed between 1952 
and 1954, when the Care Center—an on-site skilled-
nursing facility—also opened. Initially limited to elderly 
women, Nazareth House expanded by 1960 to also 
become a sanctuary for aging couples and elderly 
men of all faiths seeking a high-quality, residential 
facility to support their physical, emotional and spiri-
tual well-being. Nazareth House has completed other 
additions and improvements throughout the property 
over the years, with the most recent expansion  
occurring in 1991.

The Sisters foster a warm, home-like atmosphere 
and a vibrant living community, with meaningful  
opportunities for fellowship; activities that engage 
and rejuvenate body, mind and spirit; and trans-
portation for residents to medical appointments, 
shopping excursions and commercial services, such 
as banking. Mass is celebrated twice daily and 
Nazareth House’s beautiful chapel is always open 
for residents, no matter what their faith. 

For the past six decades, this tranquil, secluded, 
five-acre campus has served not only as Nazareth 
House Los Angeles’ home, but also as home for 
thousands of seniors from throughout Southern 
California. From the earliest days to the present, 
Nazareth House Los Angeles and the Sisters have 
faithfully fulfilled our mission of creating a safety net 
for seniors of limited means. Today Nazareth House 
remains the only Catholic assisted-living facility on 
the west side of Los Angeles.
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The Los Angeles market has historically been under-
served in terms of retirement living options. Although 
a few new for-profit facilities have entered the area in 
the past several years, estimates show an increasing 
demand overall for assisted living for the aging, and 
an especially significant demand for facilities offering 
the type of nonprofit, compassionate care provided 
by the Sisters of Nazareth in Los Angeles for the 
past 75 years.  

Service to those of limited means has always been a 
high priority to the Sisters, who charge below-market 
rates and subsidize the cost of housing for the vast 
majority of current residents. The Sisters provide charity 
care in the amount of $147,000 a month, or a total of 
$1.76 million per year, at Nazareth House Los Angeles. 

Through the years, the cost of running the facility 
also has increased, as additional lay staff members 
have been hired to offset the smaller number of 
Sisters in the order today—a common issue facing 
all Catholic organizations. The lay staff members 
at Nazareth House reflect the Sisters’ dedication 
to service, with a low turnover rate and an average 
tenure of 13 years. 

While the Sisters have lovingly and meticulously 
maintained the Nazareth House facilities through the 
years, the campus is in need of significant physical 
upgrades and improvements if Nazareth House’s 
long tradition of providing an affordable, high-quality 
environment for residents is to continue for future 
generations. The campus’ mechanical systems have 
exceeded their useful lives and need to be replaced. 
The furnishings in the main dining hall are worn and 
outdated. Common areas—while plentiful and de-
signed to accommodate visiting friends and families—
need to be enhanced for all residents. 

Furthermore, the current economic model of charg-
ing below-market rates for nearly all residents is 
unsustainable over the long term without a continu-
ing source of revenue to offset part of the cost of 
charity care. The current facility’s small single units 
do not meet the needs of more affluent seniors who 
could pay market rates and thus provide a sustain-
able revenue stream for all operations, ensuring the 
organization’s long-term capacity for providing charity 
care. This new model would strengthen rather than 
diminish Nazareth House’s commitment to serving 
the most vulnerable and disadvantaged elderly.
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Nazareth House is planning a major renovation, 
including construction of a new residential wing 
and significant upgrades to and reconfiguration of 
the older portions of the campus. While the entire 
complex will need to be revitalized, the Sisters are 
staging the project in distinct phases to minimize 
disruption to residents and to ensure prudent finan-
cial oversight. Through the years the Sisters have 
steadfastly adhered to a policy of not incurring debt 
for capital projects, and are committing their own 
funds in addition to securing philanthropic partners 
for the project.

Nazareth House currently maintains approximately 
100 units available for occupancy—most of which 
are small apartments, some without full bathrooms. 
After completion of the project, Nazareth House will 
be able to offer 124 units of assisted living, includ-
ing 33 units in the Care Center plus 55 studios and 
36 one-bedroom apartments. A portion of the new 
and renovated apartments will be offered at market 
rate to help offset the cost of subsidizing housing 
for the most vulnerable seniors, who otherwise would 
not be able to afford assisted living of the quality and 
compassion available at Nazareth House. 

Amenities will be enhanced for all residents, and all 
new units will have a more home-like, comfortable 
atmosphere. All new and remodeled apartments will 
have private baths and/or showers. 

Phase one of the project—focusing primarily on 
the northwest section of the property—will include 
building a new residential wing and new main en-
trance to the campus.

The first phase of the campus renovation project  
is expected to be completed within two years after 
the start of construction. Cost of phase one is  
estimated at $8.5 million. 

upgrading the campus will not only enhance the 
quality of life for all residents, but also will ensure 
Nazareth House’s long-term sustainability and 
strengthen our guiding mission of supporting those 
most in need. In addition, the project will serve as 
a model for the other Nazareth House facilities in 
California and around the world. 
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Your partnership is essential to 

helping us fulfill our mission of 

providing a high-quality, home- 

like living environment that  

supports the physical, emotional 

and spiritual well-being of our  

residents. Together, through  

this fundraising effort, we will 

strengthen our capacity to continue  

this mission of service to the 

neediest aging members of our 

community far into the future.
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